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=@  Organizational Behavior (OB) refers to the behavior of people within an organization. The field of OB
mainly focuses on work organizations. Throughout your career, you will rely on others, be relied upon,
and take on leadership roles to accomplish tasks, goals, and projects.

Bi%

By gaining a deeper understanding of the human aspects of management, you will be able to make bet-
ter use of the skills you are learning in other courses.

This course focuses on OB at three levels: individual, interpersonal, and group. Topics covered include
personality, decision-making, motivation, interpersonal relationships, influence and persuasion, and
team effectiveness.
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