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Big-tech multinational enterprises (MNEs), such as Alphabet, Amazon, Meta, Tencent, Tesla, and TikTok, dominate the
information technology industries and exert unprecedented influence on the global economy (Sokol & Van Alstyne, 2021).
These firms are among the world’s most valuable enterprises, with market capitalizations that exceed the economies of
entire nations.

A key feature of big-tech MINEs is that their fundamental value creation is based on harnessing data across borders. Data
has been scattered around the world. Nonetheless, the ability of big-tech MNEs to capture, manage, and leverage data along
with artificial intelligence is unprecedented and unparalleled. Their data collection may permeate nearly every aspect of the
modern economy, from smartphones tracking our locations to Internet of Things sensors monitoring industrial machinery.
Such data ubiquity has transformed data into the “new oil” (Rong et al., 2025), a resource and production factor as critical
as capital, labor, and natural resources during earlier periods of industrialization (Coche et al., 2023), introducing new
dimensions to how firms create value in the digital age. We thus define big-tech MNEs as multinational enterprises whose
value propositions are fundamentally based on data-based power on a global scale. Big-tech MNEs may acquire such power
by leveraging digital technologies and digital infrastructure to effectively control and harness globally ubiquitous data.

(Hi8#4) Rong, K., Parente, R., Deng, Z., Kang, Z., Mudambi, R., & Newburry, W. (2025). The data-based power of big-tech multinational enterprises. Journal
of International Business Studies, pp. 1-16. https://doi.org/10.1057/s41267-025-00828-5  Introduction J ¥,
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Effective portfolio management is vital to successful product innovation and product development.
Portfolio management is about making strategic choices - which markets, products and technologies an
organization will invest in (Cooper, Edgett, & Kleinschmidt,2001). PPM is part thereof, and focuses
especially on which products a company should include in its portfolio in order to get a maximum return
on investment and customer satisfaction. Cooper et al. (2001) define PPM as “a dynamic decisions
process, whereby an organization’s list of active (new) products (and R&D) projects are constantly
updated and revised”. Bekkers, Weerd, Spruit and Brinkkemper (2010) state that PPM takes a central
role in evaluating which active (new) product (project) should be updated/kept or should be
declined/removed based on certain assessment criteria/tools.

According to Cooper, Edgett and Kleinschmidt (2002) PPM has four main goals within an organization:
(1) Value maximization, (2) Balance, (3) Strategic direction, and (4) right number of projects (products).
With value maximizationthe goal is to allocate resources in order to maximize the value of your portfolio.
Balance is meant to develop a balanced portfolio - to achieve a desired balance of projects (products) in
terms of a number of parameters ; for example high risk versus low risk and across various markets, and
product categories. Strategic direction is intended to ensure that, regardless of all other considerations,
the final portfolio of projects (products) truly reflects the business strategy. Right number of projects
(products) ensures that an organization takes into consideration that there are enough resources
available to ensure that there is no project queue or pipeline gridlock when it comes to the
production/development of new projects (products) .

(Hi#9) Otten, S., Spruit, M., & Helms, R. (2015). Towards decision analytics in product portfolio management. Decision Analytics, 2(1),
pp.2-3. K0, HERIZEEL T, THRE B,
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